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Texans are often characterized as independent,
strong, loners.

Maybe that’s where I got it—growing up in Texas.
Or maybe God just put it in me. I like to be
independent. I love to be by myself—even for weeks.
I have always had to deal with wanting my own way.

But God has refused to let me live in my
independence.

He has repeatedly clarified for me that I cannot do
anything all by myself. He has created me for
community, and He has amplified the holes in my
life so that I will be forced to let others in to fill in
those many gaps.

I am so grateful for those He has put me in
community with. Here are just a few and some of
the life lessons I have learned:

My family: Steve believes the best of others—
and especially me—all the time. He always tells me I
can do it—whatever it is. Debbie loves what is right
and has often called me on less than stellar behavior.
Michelle has helped me to enjoy the journey and
appreciate the process. And Josh has revealed to me
God'’s unconditional love, that He never gives up on
me and that He loves to meet with me on my knees.

Some very close friends: Susan floods my
mind with her ideas and holds me accountable when
I get too independent. Jan has walked and worked
by my side for many years, loving me and my
children amazingly well. Tricia has listened and
encouraged and prayed through dark times. Dayle
has reminded me to laugh even when life hurts. And
many others...

=% Special mentors: [ had the
» privilege of working with and

observing Bill Bright for 39 years.

. He lived out real faith and great

' compassion and a passion for

= excellence. Vonette has
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demonstrated such faithfulness and astounding
energy. In so many ways God has used them to
transform me.

The staff of Women’s Resources: They have
been amazing servants and helpers and prayer
warriors. But most of all they have owned the vision
to help every staff woman be and do all God has for
her—and have pursued that best contribution in
their specific arenas.

The Global Leadership Team and Directors
of Affairs wives: These women have broadened
my understanding, given me global eyes, stretched
my faith, become my friends.

My prayer teams: These warriors have held me
up, interceded, encouraged, advised. They have been
taithful partners in my life and ministry.

And I've only just begun. There are so many more
on the job, in my church, next door, around the
world. Can I live just “me and God”? If necessary,
of course. But God has put us in community, in His
body, needing each other in so many ways. He
wants us to lean on and learn from and walk with
others.

Yes, He is the source of all I need for life, godliness,
ministry. But most often His Spirit is poured out into
our lives, filling our gaps, by the sisters and brothers
God calls us to live among.




Connecting...

This year’s U.S. Staff Conference (CSU) had a new twist to it. Using the theme “Connect,” we were
encouraged to turn our cell phones on throughout the staff conference. Text messages were sent to
us asking for input, giving directions, seeking our opinions and helping us to connect. Connection
was certainly apparent by all the Tweets and CSU chats as cell phones buzzed and
hummed. People offered up questions and comments. There was a quick response to “It’s too cold”
or “Can you turn up the speaker’s volume—I can’t hear” and similar helpful messages that allowed
the audience to be more attentive. I do not own a smartphone, but joined in sending some text-
message comments throughout the conference. In my room, I got online on my laptop a few times
to see what all the “hub-bub” was about—and saw some interesting comments on the various
ministry sessions and seminars. Moms in their rooms with young children and no childcare, and
others who could not attend the conference chatted and twittered from their computers. There were
some interesting subject trails.

The connection was not limited by technology though. The beauty of the staff
conference is 5,000+ people praising God together for His glory in worship each morning and
evening followed by all the human connections made during our time together, meeting old friends
and gaining new ones. There were so many ways to connect—by ministry, by passions and just by
being open to making a stranger a friend.

Christy Sellers wrote a wonderful article on preparing for connection at CSU for our June-August
2009 newsletter. She encouraged us to contact someone we would be seeing there. Through her
encouragement, I did so and was able to renew an old friendship with some dear people who served
with us overseas. I made some new connections as well. One of my “official responsibilities” there
was to help coordinate the panel discussion for the “Women and the Web” seminar (pictured below)
and the detailed follow-up clinics. Through coordinating this, I met some wonderful, technically
astute staff women, and even more women attending the actual seminar. By the end of that seminar,
I had re-connected with other staff women whom I've known for some time in our 22 years on staff.

One evening, I was able to give a ride to a widowed staff woman. She had joined staff only one
year after I, and I was honored to get to sit by her, find out more about her and her ministry, and
hear of her hopes and dreams. Connection.

Surprisingly, one of my closest connections was a new friend, someone I previously
knew only by name and from afar. She and I met “coincidentally” (actually Providentially) while
trying to exercise, and through the sharing of personal struggles, we bonded and encouraged each
other. Technology (e-mail, cell phones, and text messaging) will afford us the connection we want to
maintain when human presence is not available. I hope to keep in regular contact with her now that
we are back to our respective homes continuing to lift each other in prayers and encouraging one
another.

This issue is all about community and connection. Each one of us on the Women’s
Resources team hopes you enjoy hearing about how various women have connected with others in
their ministry and their personal walks.

—Evelyn Lechliter




My silver Toyota has had a rough year. The paint is
fading on the roof from being in the sun. The passenger
side of the car has lost both hubcaps and a cover on the
headlight, but the driver’s side looks perfectly fine.

From the side I normally enter the
car, you'd never know that the
other side had problems. But
when I take out the trash, I walk
toward the side with the missing
parts. My big thought was, Well,
my car is a lot like me. There is a side
of me that people see that is in good
shape. And there is a side of me
that a lot of people don’t see that
isn’t quite together!

What do you do with your “not-
so-together” side? This can be an
issue for anyone but especially for
leaders. Over the last 10 years,
expectations for authenticity in leaders have grown
astronomically. People long for leaders who will be
somewhat transparent about their own experiences,
both troubles and victories. But people are also not
prepared for leaders who are transparent about
everything. They want to know that as a leader, you
have the faith, the courage, and the confidence to
continue to move forward. So what does a leader do
with her real self?

When your leadership expands, the weight of
increased responsibility goes straight to your heart and
relationships. It is easy to succumb to the pressure to
look good all the time, to be ashamed and hide those
things in our lives that are not like Christ. There are
some people who like to be around leaders for their own
status. It is a sad fact that our prayer requests can
become food for gossip. One of the great dangers for a
leader is isolation—building a protective wall around
our hearts to keep judgment, shame and hurt away. In
the process, we keep out the good nutrients of God'’s
grace and truth, setting ourselves up for a very lonely
journey or a fall.

Acts 2:42-47 gives us a picture of life together as
believers. We see devotion to the Lord expressed in

“But 74@9/4& e
also MZ"/MW

%W

Connecting
with Your

attentiveness to the Word, to prayer and to fellowship
through generosity, hospitality and communion. They
lived life together, closely enough to “give to anyone as
he had need.”

In Ephesians 4:11-16, the Lord teaches
us about the function of His body:
But to each one of us grace has been
given as Christ apportioned it. It was
he who gave some ... to prepare God’s
people for works of service, so that the
body of Christ may be built up until we
all reach unity in the faith and in the
knowledge of the Son of God and
become mature, attaining to the whole
measure of the fullness of Christ ...
Instead, speaking the truth in love, we
will in all things grow up into him who
is the Head, that is, Christ. From him
the whole body, joined and held together
by every supporting ligament, grows and builds itself
up in love, as each part does its work.

From this picture we get the idea that we each play
a role in each other’s lives. Our goal is to grow up into
Him, Christ, through the exercise of our gifts in the
Body, speaking the truth in love.

If T take these two passages and then ask the same
question, (what does a leader do with her not-so-
together side?) two questions come to mind in response.
With whom am I in close enough fellowship for
them to know about my needs? And who is speaking
the truth in love to me?

In their book, The Ascent of a Leader, Bruce McNichol
and Bill Thrall write:

We must awaken to our need for God and each
other. Whatever hinders our character, whatever
fulfillment we lack, whatever prevents us from
reaching our (God-given) destiny—these things
awaken us to our needs. Needs like these can only be
met by placing trust in God and others. We may be
tempted to deny these needs, or to try to meet them
through the pursuit of rights or power. But it is our
need for God’s care and commitment, our need for

________ —



others’ care and commitment that motivates us to
[trust God and others with myself].

God already knows everything about me. Psalm 139
tells us He knows when I sit and when I rise, when I go
out and when I lay down. He knows my thoughts and
my words before I say them. He knit me together; He
created my inmost being. He knows my strengths, my
weaknesses, my limitations and my needs. Beyond that
He knows the motivations of my heart, my struggle
with sin, my doubts and my tendencies. Yet,
sometimes we hesitate to bring these very things to
Him.

Walking in the light means that
I am bringing all of who I am, the
things I like and the things I don't,
to Him—the things that need
strengthening, the things that need
healing, the places of struggle and
my deepest needs. Psalm 103
reminds us that He is mindful of
how we are made. There is
nothing to fear in bringing all of
who we are before the Lord. He
loves us perfectly—there is no
disclosure that will change His love
for me. We have good examples in
Moses, David and Jeremiah. They
came to the Lord with their real
feelings and needs and asked for what they needed.

cone for

We also see that God has given us His body as a
source of encouragement, truth, love, patience,
support, comfort. Ephesians 4 tells us that each of us
needs others who are connected to God and who will
do their part (exercise their gifts) in order to grow.

“Spiritual friends nurture the development of each
other’s souls.” David Benner goes on to say in his book
Sacred Companions, that this is not a professional
expertise but simply giving the gift of themselves and
their companionship on the spiritual journey. So I have
to come back to the question, “Who am I close
enough to? Who is able to speak the truth in love to
me, to offer the comfort they have received in a
similar situation?”

We need friends who will care for us, be committed
to our best and help us grow. Leaders must find and
nurture those key peers who will travel with us on our
spiritual journey. We need friends who will stand with
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us in facing and changing patterns in our lives. We
need people who will stand with us in spiritual battle.
“Though one may be overpowered, two can defend
themselves. A cord of three strands is not quickly
broken” (Ecclesiastes 4:12).

Dietrich Bonhoeffer, in his famous book Life Together,
exhorts believers:

Let him who cannot be alone beware of
community. Let him who is not in community
beware of being alone ... Each by itself has profound
pitfalls and perils. One who wants fellowship

without solitude plunges into the
void of words and feelings, and one
who seeks solitude without
fellowship perishes in the abyss of
vanity, self-infatuation and despair.

To avoid either extreme, we need

to be able to be comfortably alone
Za with God, bringing all of ourselves to
Him—good, bad, ugly. We need to
be able to be comfortably together
with God and each other, helping
each other to walk worthy of our
calling. Those are the places a leader
brings her “not-so-together” self to
receive grace and truth with love in
order to grow.

Since beginning this article, I replaced the headlight
cover. Hopefully, I'll replace the hubcaps soon. May the
Lord bless you on your growth journey with freedom to
bring your whole self to Him and great spiritual friends
to help you in your journey.

Andrea Buczynski is
international vice president
of leadership development
for Campus Crusade for
Christ.




Karen AKers has always
been the kind of person who could be
counted on to help, especially if a
friend needed an extra hand. She
connects to her roles as staff member,

wife, mother, and friend by serving
others. So it was no surprise that she
and her family agreed to help serve
breakfast to homeless people during a
» church outreach at Downey Park in
Orlando, Fla., one Saturday morning in 1999.
Her friend, who attended a small group with Karen, had
organized the outreach and recruited Karen to help.

The Akers family almost didn’t show up because they were
running late. But when they did arrive, they were surprised to
find out how easily they could talk to homeless people. “We
found out that several were from around Dayton, Ohio, my
husband Chris’s hometown. A couple of them had college
degrees,” Karen said.

A few months later, in 2000, Karen and Chris found
themselves in charge of serving breakfast in the park. “I didn’t
think Saturdays would work for us because our four kids always
had sports,” Karen said. “But as soon as we committed to
Saturdays, the kids all took a break from sports, and God
provided the time.”

Wondering if they could serve the poor fulltime, Karen and
Chris talked to staff members at Here’s Life Inner City (HLIC)
about starting a ministry in Orlando. Having school-aged
children, Karen and Chris wanted to remain in Orlando where
Karen also had an active ministry telling the Christmas and
Easter stories in public schools and hosting seminars about the
legal rights of teachers and parents within the public school.

Later in 2000, Chris became the first director of Here’s Life
Inner City Orlando. When Chris’ artistic talents, especially
designing Web pages, became known five years later, the
leaders at Here’s Life Inner City asked him to revamp the
ministry’s Web site as well as continue directing Here’s Life
Inner City Orlando. Having children who were almost grown,
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Karen became co-director of the ministry with Chris. Other
staff members joined their team.

By 2008, Karen ran the daily operations of the ministry
while Chris spent most of his time updating and maintaining
the Web site. Recognizing her valuable contribution to Here’s
Life Inner City Orlando, the ministry leadership promoted
Karen to city director.

“l am an anomaly,” Karen said. “HLIC has two other
women city directors, but they are both single. No one else
has come directly from being a mom with children at home
to becoming city director. We are all learning as we go. This
means sorting out everything from my hours at the office, to
learning how to manage adults as a team. I have prayed
continually for wisdom in this area, and I am learning.”

Motherhood projects are frequently open-ended, and
directing traffic for four busy children has helped Karen
develop skills that serve her well in her new position. Karen
has built relationships with a group of churches on the east
side of Orlando who are ready to start a faith-based, drop-in
center for the prevention of homelessness. This year, the
group received an $800,000 grant from the state of Florida to
help them create the center.

Karen connects with
interested staff, family and
the community to serve the
needs of the homeless in
Orlando. She and her family
spend either Thanksgiving or
Christmas morning serving
the homeless before
returning home to celebrate
as a family. She encourages :
staff in Orlando to participate )
by donating Boxes of Love at
Thanksgiving and socks, soaps and toiletries throughout the
year. Karen inspires her community and family to share
God'’s blessings as she ministers to the needy as a friend and
as director of Here’s Life Inner City Orlando.
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... With the Community

Meeting the needs of the community is a wonderful application of Jesus’ love.

ubillo has been doing this for many years in the Central America-Mexico-
Caribbean (CMC) region by promoting CrossRoads Ministry. CrossRoads’ objective is to offer

{ hope and help to those who are HIV-positive. God has enabled her to make key connections

\ | in the government, education system, US corporate America and with other equally passionate
' women who help her train people in the battle against AIDS.

= In 2004 Lissette attended the Global Women'’s Leadership Forum in Thailand. Judy

_ . Douglass’ power phrase, Don't settle for less than God’s best, challenged her. Since then, Lissette

: ., has moved forward out of her comfort zone to make connections in various countries and to

~ raise funds needed for the advancement of parent, teacher and student training, especially in

Honduras. Lissette served as an HIV consultant for Honduras’ First Lady Ms. Zelaya since 2006,

developing a plan to implement CrossRoads goals by training teachers, HIV-positive women

and children. This plan became the basis for a National Initiative for Mexican Women by the

First Lady of Mexico. Lissette realized “God’s plans prove bigger than anything we can plan.”
(continued on page 6)

Lissette Cubillo (right) with Dra
Palou, Honduran Minister of Health,
and John Trzcinski, CrossRoads
Coordinator for Latin America.
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(continued from page 5)

One of the key partners she has persistently pursued is Johnson and Johnson (J & J).
After much prayer and paperwork, she found out earlier this year that J] & J will promote
and financially support the Crossroads effort with two objectives: 1) to train teachers and
parents in the high school and 2) to provide personal development and technical life
skills to strengthen HIV-positive youth to help them get employment.

Lissette and the CrossRoads team continue to
educate and provide hope to the next generation
of Hondurans, parents, teachers and HIV-positive
women. In June, they shared the love of Jesus to
100 children in orphanages and in the country’s
foster care system, offering gospel necklaces and
shoes provided by the Athletes in Action (AIA)
team. The AIA team joined them to help connect

v sports and campus ministry activities. Later in
”G'}. 7/ 2009, a movie premiere of Magdalena will be used
Planning time for Lissette and the associate  to show women that they are highly valued by
staff team. God. In 2010, they will offer the second teachers’
training in Paraguay. They will also train staff from other Christian organizations serving
in Costa Rica.

John Trzcinski, Strategy Coordinator for Latin America, describes CrossRoads’ efforts as
“enabling us to address legitimate social needs in our community (such as HIV) and
share the gospel in a relevant and relational way using the JESUS film and gospel
presentations.” Using training and practical gifts, they want the people in Honduras and
all across CMC to see that Christianity offers hope and help for responding to daily
problems.

For more information on CrossRoads’ vision, ministry and prayer needs and more details
about Lissette’s ministry, please visit www.GlobalStaffWomen.com or www.CrossRoadslink.org
and join us in prayer for their strategy and objective.
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